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1 PURPOSE AND SUMMARY 

 
1.1 This report gives members sight of the Scottish Borders Champions Board 

Annual Report 2022/23.  
 

1.2 This report will outline the work that is being carried out to develop a  
 Champions Board approach here in the Scottish Borders whilst also  
 highlighting other work, projects and national policy drivers that support  
 this and contribute to the overall approach.  
 
1.3 The report gives the Champions Board the opportunity to feedback and 

reflect on the work undertaken over the past 12 months, and review our 
current progress. This document also includes next step plans that outline 
future developmental potential for the Board, and how we aim to achieve 
this over the next 6 to 12 months.  

 
 
 

2 RECOMMENDATIONS 
 
2.1 I recommend that the Council:-  
 
 Endorse the publication of the Scottish Borders Champions Board Annual 

report 2022/23. 
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3 NATIONAL AND INTERNATIONAL CONTEXT FOR THE APPROACH 

 
3.1 The United Nations Convention on the Right of the Child (UNCRC) is a 

widely ratified international human rights treaty which was drafted in 1989 
and provides forty two substantive rights to all children and young people 
under the age of 18.  (Convention on the Rights of the Child 1989)  The 
UNCRC was ratified by the United Kingdom in 1991. 

 
3.2 Article 12 of the UNCRC invokes the right for children and young people to 

have their views considered when decisions are being made about any 
issues that involve them. 

 
3.3 The Children and Young People (Scotland) Act 2014 placed the UNCRC into 

a Scottish statute for the first time. It encourages Scottish Ministers and 
public bodies to consider children's rights and requires them to prepare 
reports on what they are doing to progress children's rights.   

 
3.4 The Scottish Government has furthered plans to incorporate the UNCRC into 

Scottish Law, with the introduction of the UNCRC (Incorporation) (Scotland) 
Bill (Scottish Parliament, 2020).  This is an important Bill, which - when 
finally passed – will make all the rights contained within the UNCRC a 
legally binding requirement in relation to devolved matters.  

 
3.5 In 2020 The Promise was published, which fully reinforces incorporation of 

the UNCRC and article 12 in Scotland.  It emphasises the importance of 
listening to children and young people in both decision-making about their 
individual lives, and also at a more strategic level within organisations.  The 
Promise is very clear that the voices of children, young people and their 
families should be at the heart of decision making in Scotland.  

 
3.6 Scottish Borders Council is a ‘Corporate Parent’ under the Children and 

Young People (Scotland) Act 2014.  This places a number of important 
duties on all employees – including Elected Members – to uphold the rights 
and safeguard the wellbeing of looked after children, young people and care 
leaversi. 

 
3.7  Part 9 of the 2014 Act places explicit statutory duties and responsibilities on 

corporate parents (Section 58).  These include: 
 

• To be alert to matters which, or which might, adversely affect the 
wellbeing of looked after children and young people (and those in 
Continuing Care and Aftercare) 

• To assess the needs of those looked after children and young people 
for services and support it provides 

• To promote the interests of looked after children and young people 
• To seek to provide looked after children and young people with 

opportunities to participate in activities designed to promote their 
wellbeing 

• To work collaboratively with other corporate parents when exercising 
their corporate parenting responsibilities, where they consider that 
doing so would safeguard or promote the wellbeing of looked after 
children and young people. 
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3.8 The development of Champions Boards in Scotland is an approach to 
participation with care experienced children and young people which has 
been evolving since 2016.  The aim of the approach is to enable children 
and young people with care experience to have both an individual and 
collective voice and influence in relation to the services they receive.   

 
3.9 Champions Boards across Scotland have different ways of engaging with 

care experienced children and young people.  These include a range of 
drop-in groups, social activities and events, 1-2-1 meet ups and regular 
group meetings in a range of different settings, areas or for different ages.  
In some places young people have their own physical space to call their own 
through their Board. 

 
3.10 21 Champions Boards received funding from the Life Changes Trust 

between 2016 and 2022.  The Life Changes Trust also funded a national 
Champions Board network which continues to run and includes the 21 
Champions Boards that the Trust funded, as well as eight local authority 
areas (including Scottish Borders) who have not had a Trust-funded 
Champions Board, but have Champions Board related activity. 

 
3.11Champions Boards have been flexibly created and developed, taking into 

account the local context and needs of their young care experienced 
population.  The Champions Board approach has been commended by 
Scottish Government and national children’s rights organisations as a 
successful approach to creating forums which allow care experienced 
children and young people ‘to have direct, meaningful involvement in all 
areas of decision making.’   

 
3.12 Care experienced children and young people involved with Champions 

Boards have shared that they have felt listened to and respected and that 
they have been able to shape and influence decision making locally. 

 
 
 

 
4 LOCAL BACKGROUND 
 

4.1 In 2020 the Corporate Parenting Operations Group tasked two social work 
practitioners with researching the Champions Board Approach to ascertain 
whether it could be adapted and developed for participation work with care 
experienced children and young people in Scottish Borders.  The 
practitioners reviewed national Champions Board evaluation reports, and 
spoke to the national Champions Board network coordinator and colleagues 
in other authorities who were embedding the approach.   

 
4.2  A paper was presented to the Corporate Parenting Operations Group in 

November 2020, recommending the implementation of the approach in 
Scottish Borders.   The group supported the recommendations and in 
Spring/Summer 2021 recruitment was undertaken for a newly created 
‘Modern Apprentice Lead Young Person Champions Board’ post. Funding was 
also sought via the Corra Foundation to create a Promise Implementation 
Officer post.   
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4.3   Cory Paterson and Hannah Hawthorn were appointed respectively to the 
roles of MA Lead Young Person and The Promise Implementation Officer at 
Scottish Borders Council, and started working together in September 2021 
to develop the approach in Scottish Borders.  They are supported by a small 
team of dedicated colleagues from the Family Placement Team, Wheatlands 
Children’s House, and the Community Learning and Development team.  
They also report directly to the Corporate Parenting Operations Group about 
developments with the work. 

 
 

5 IMPLICATIONS 
 
5.1 Financial  

There are no costs attached to the publication of this report. 
 

5.2 Risk and Mitigations 
This report highlights the importance of continuing to develop the 
Champions Board Approach in Scottish Borders as an important mechanism 
for ensuring the implementation of article 12 of the UNCRC and keeping the 
Promise. 

 
5.3 Integrated Impact Assessment 

This report concerns updates about the Scottish Borders Champions Board 
and endorsement of the report does not require an Integrated Impact 
Assessment at this time.    

 
5.4 Sustainable Development Goals  
 
UN SD Goal Impact 
End poverty in all its forms N/A 
End hunger, achieve food security and 
improved nutrition and promote 
sustainable agriculture 

N/A 

Ensure healthy lives and promote 
wellbeing for all at all ages 

Promoting health and wellbeing 
(including good mental health) is 
recognised as an important factor in 
the Champions Board Approach. 
Indeed reducing social isolation has 
been one of the specific benefits of the 
Champions Board Approach which has 
been highlighted by young people 
involved with the project to date.  

Ensure inclusive and equitable quality 
education and promote lifelong 
learning opportunities for all 

Work continues with Education 
Services to identify and tackle barriers 
to school attendance brought about 
through poverty. Our Community 
Learning and Development Plans 
provide technical and vocational 
training programmes, and our Partners 
also provide various opportunities 
through local economic development 
strategies. These actions all help to 
support vulnerable and marginalized 
individuals and communities to ensure 
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access to education and training to 
meet their needs. 

Ensure access to affordable, reliable, 
sustainable, and modern energy for all 

N/A 

Promote sustained, inclusive, and 
sustainable economic growth, full and 
productive employment, and decent 
work for all 

Listening and responding to care 
experienced children and young 
people’s views on productive 
employment and work for all via the 
Champions Board approach may 
support with developing this goal. 
 

Reduce inequalities within and among 
countries 

It is well recognised that care 
experienced children and young 
people’s voices are often unheard 
within service design, development, 
evaluation and monitoring.  The 
Champions Board approach ensures 
that what matters to care experienced 
children and young people is heard 
and placed at the heart of decision 
making in Scottish Borders. 

Make cities and human settlements 
inclusive, safe resilient and sustainable 

Listening and responding to care 
experienced children and young 
people’s views on their communities 
via the Champions Board approach 
may support with developing this goal. 
 

 
5.5 Climate Change 

There is no impact on climate change as a result of endorsing the 
publication of this report.  
 

5.6 Rural Proofing 
There are no rural proofing implications contained in this report.  

 
 

5.7 Data Protection Impact Statement 
 

There are no personal data implications arising from the proposals contained in 
this report. 

 
5.8 Changes to Scheme of Administration or Scheme of Delegation 

There are no changes required to either the Scheme of Administration or 
the Scheme of Delegation as a result of publishing the Champions Board 
report.   

 
6 CONSULTATION 

 
6.1 [insert details of your consultees (see consultation sheet] You must consult 

the Director (Finance & Corporate Governance), the Monitoring Officer/Chief 
Legal Officer,  the Chief Officer Audit and Risk, the Director (People 
Performance & Change), the Clerk to the Council and Corporate 
Communications  and any comments received will need to be incorporated 
into the final report. 
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6.2 Others to be consulted if required are –  

• Corporate Equalities and Diversity Officer – for any new or revised 
policies/strategies to assure Equality Impact Assessment. 

• Procurement Officer – if you are buying any goods or services. 
 
 

 
Approved by 

 
Stuart C. Easingwood    Director – Social Work & Practice 
 
 
Author(s) 
Name Designation and Contact Number 
Hannah Hawthorn The Promise Implementation Officer  

01896664143 
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Note – You can get this document on tape, in Braille, large print and various 
computer formats by contacting the address below.  [Insert name] can also give 
information on other language translations as well as providing additional copies. 
 
Contact us at [insert name, address, telephone number, e-mail] 
 

 
i ‘looked after child’ (often shortened to the acronym LAC) and ‘care leaver’ are terminology used in legislation.  The 
Promise and Who Cares? Scotland have reported that many children and young people with care experience can find 
these terms stigmatising and compounding a sense of being different.   As recommended in The Promise, we currently 
widely use ‘care experienced children and young people’ and ‘children and young people with care experience’ 
interchangeably as identity definitions, and to signify access to specific rights and entitlements. 
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